
Prepare Your Parish 
Communities for 
the Unexpected
The Parish Safety and Security 
Guide is Now Available

Preparing a comprehensive Safety and 
Security Plan is of the utmost importance 
when it comes to protecting your parish 
communities. Ratio Risk has the much 
needed resources to tailor a plan to meet 
your specific needs. We invite you to 
connect with us today to set your Safety 
and Security Plan in motion.

Doreen Rearden doreen@ratiorisk.org

617-833-0811 www.ratiorisk.org

To help you prepare for the unexpected, a 
comprehensive, fully customizable Safety 
and Security Guide has been developed 
with your parish communities in mind. 
The 32-page Guide includes the following:
	 	How to Conduct Security  
  Assessments
	 	How to Establish Your Parish Safety  
  Committee
	 	Safety Assessment Checklist
	 	Critical Incident Response Kit
	 	Guidelines for Emergency Drills for  
  Religious Education
	 	How to Respond to an Active  
  Shooter
And many more valuable safety resources 
and tools.

Ratio Risk Services would like to partner with 
your diocese in support of your commitment 
to safety and security. With an increase in 
acts of violence directed towards worship 
communities on the rise, it's time to ask 
yourself if you have the proper tools in place to 
fully mitigate events aimed at harming those 
you cherish most.
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Train staff and volunteers

4 STEPS TO DEVELOPING A 

SAFETY PLAN

Establish a safety committee

Conduct security assessments 

of your premises

Develop and document  

your plan

Tap into the talent  

and experience of  

your congregation

Involve first responders

Plan inclusively -  

take into account  

all ages, disabilities

Drill, Drill, Drill.  

Then Drill again
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APPENDIX A: SAFETY ASSESSMENT CHECKLISTBuilding Site
The parish layout maintains open sight lines throughout through careful placement and maintenance of buildings, landscaping features and lighting.

Property lines are clearly marked. Boundaries between joint-use areas and private areas are similarly marked.
Vacant buildings or other places or spaces adjacent to the parish that might provide offenders with 

“cover” or provide a location for illicit activities have been made safer by boarding up, or other means.
Unsupervised site entrances are secured during low-use.

Exterior Lighting
Exterior lighting is uniform and eliminates pockets of shadow and glare.

Exterior lighting fixtures are vandal resistant, beyond easy reach (12-14 feet minimum off the ground), maintainable, and built with break-resistant lenses or protected by cages or other means.
Exterior lighting is well-maintained.

Landscaping
Landscaping reinforces access control, natural surveillance, and territoriality.

Trees are located far enough away from buildings or are trimmed appropriately to avoid providing window or second story access.
Site Utilities

Access to site utilities, such as electrical transformers, generators, and electric and gas meters is limited and secure, and the exposed portions are protected against vandalism and vehicular damage.
Site utilities do not create hiding places.

Exterior mechanical equipment enclosures are lockable. Doors have protected hasps, hinges and 
deadbolt locks or high security padlocks. Hasps and hinges have secure fasteners and hinge pins are non-removable. 

Exterior mechanical equipment is 
difficult to climb.

Utility lifelines (water, power, voice, data and Internet communications, etc.) are adequately protected from vandalism and natural disasters, preferably by concealing, burying or encasing. They are protected at points of entry into the building.

Building Access ControlAccess into the building is 100% controllable through designated, supervised or locked entry points. 
Windows and service entries are not exceptions. Entry is either granted by supervising staff or by 

using proximity cards, keys, coded 
entries, or other devices.Signs, in all relevant languages and with simple maps or diagrams where needed, direct visitors to designated building entries.

High value targets for theft, such as computers, instrument, safes and sacred artifacts are secured and kept in locked rooms when applicable.
Windows

All windows lock securely. Sliding 
windows have lift and slide protection. In existing buildings, window hardware and frames are in good condition.Second-floor windows are inaccessible or protected against burglary.

Basement windows are protected 
from unauthorized entry by security grills or window well covers.

SAFETY ASSESSMENT CHECKLIST
Date

When doing an assessment, take pictures or videos of areas of concern.

TIP

During daylight hours and evening hours, when facilities are empty and when 
activities are in full swing.

WHEN TO ASSESS

For informational purposes only. Ratio Risk Services assumes no liability arising out of the use or application of this information.

|  1 |

 © 2019 ratiorisk.org. All rights reserved.

INFORMATION TO 

PROVIDE TO LAW 

ENFORCEMENT OR  

911 OPERATOR:

• Location of the active shooter

• Number of shooters, if more  

than one

• Physical description of 

shooter/s

• Number and type of weapons 

held by the shooter/s

• Number of potential victims 

at the location

HOW TO RESPOND WHEN LAW ENFORCEMENT ARRIVES

How to react when law enforcement arrives:

• Remain calm, and follow officers’ instructions.

• Put down any items in your hands (i.e., bags, jackets).

• Immediately raise hands and spread fingers.

• Keep hands visible at all times.

• Avoid making quick movements toward officers such as holding on 

to them for safety.

• Avoid pointing, screaming and/or yelling.

• Do not stop to ask officers for help or direction when evacuating; 

just proceed in the direction from which officers are entering the 

premises.

What to expect when law enforcement arrives:

The first officers to arrive to the scene will not stop to help injured 

persons. Expect rescue teams comprised of additional officers and 

emergency medical personnel to follow the initial officers. These rescue 

teams will treat and remove any injured persons. They may also call upon 

able-bodied individuals to assist in removing the wounded from the 

premises.

Once you have reached a safe location or an assembly point, you will 

likely be held in that area by law enforcement until the situation is under 

control, and all witnesses have been identified and questioned. Do not 

leave until law enforcement authorities have instructed you to do so.

APPENDIX G: ACTIVE SHOOTER
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THE 4LS OF SURVIVALTM:  HOW TO RESPOND TO AN ACTIVE SHOOTER 
Locate
Identify the situation, make appropriate notifications, and 

decide what to do based on that information. 

• Warn: Make announcement on PA system. Shout out 

to others. Give direction. Tell people where to go. Warn 

people if they are in the danger zone.
• Inform: Call 911. Follow site protocols.
• Assist: Have a plan for those with special needs/physical 

disabilities.
LockdownWhen appropriate, initiate lockdown based upon policy and 

training. Your hiding place should:
• Be out of the active shooter’s view
• Provide protection if shots are fired in your direction (i.e., 

an office with a closed and locked door)
• Not trap you or restrict your options for movement 

To prevent an active shooter from entering your hiding place:

• Always shut and lock the door.
• Blockade all doors in the room with heavy furniture. 

Consider the use of door wedges, ropes, cords, or other 

items to tie off the doors.• Silence your cell phone and/or pager.
• Turn off any source of noise (i.e., radios, television).

• Hide behind large items (i.e., cabinets, desks).

• Remain quiet.• Dial 911, if possible, to alert police to the active shooter’s 

location.
• If you cannot speak, leave the line open and allow the 

dispatcher to listen.Leave 
If there is an accessible escape path, attempt to evacuate the 

premises. Be sure to:• Have an escape route and plan in mind.
• Evacuate regardless of whether others agree to follow.

• Leave your belongings behind.
• Be prepared to break a window to escape if necessary.

• Help others escape, if possible.
• Prevent individuals from entering an area where the 

active shooter may be.• Keep your hands visible.• Follow the instructions of any police officers.

• Do not attempt to move wounded people.

• Once outside and in the open, run in a zigzag pattern to 

positions of cover (cars, trees, dumpsters).

• Call 911 when you are safe.

Live
As a last resort, and only when your life is in imminent 

danger, attempt to disrupt and/or incapacitate the active 

shooter by:
• Acting as aggressively as possible against him/her

• Throwing items and improvising weapons

• Yelling
• Committing to your actionsYou should only consider the LIVE component when 

you have no other alternative. You should not leave a safe 

place to take matters into your own hands. Leave that job to 

police and public safety personnel.Law enforcement’s purpose is to stop the active shooter as 

soon as possible. Officers will proceed directly to the area in 

which the last shots were heard.
• Officers usually arrive in teams of four (4).

• Officers may wear regular patrol uniforms or external 

bulletproof vests, Kevlar helmets, and other tactical 

equipment.• Officers may be armed with rifles, shotguns, handguns.

• Officers may use pepper spray or tear gas to control the 

situation.
• Officers may shout commands, and may push individuals 

to the ground for their safety.
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